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Summary of information: This presentation contains general and background information about Mach7 
Technologies Limited (“M7T”) activities current as at the date of the presentation and should not be considered to 
be comprehensive or to comprise all the information that an investor should consider when making an investment 
decision. This presentation is not a prospectus, disclosure document, product disclosure statement or other offering 
document under Australian law or under any other law.  The presentation does not purport to contain all the 
information that a prospective investor may require in assessing a possible investment in M7T nor does it contain 
all the information which would be required in a prospectus prepared in accordance with the requirements of the 
Corporations Act 2001 (Cth). The information provided is in summary form, has not been independently verified, 
and should not be considered to be comprehensive or complete.  It should be read solely in conjunction with the 
oral briefing provided by M7T and all other documents provided to you by M7T. The information in this presentation 
remains subject to change without notice. M7T is not responsible for providing updated information and assumes 
no responsibility to do so.  

Not financial product advice: This financial information provided in this presentation is for information purposes 
only.  The information contained in this presentation is of a general nature only and is not a financial product, 
investment advice or a recommendation to acquire M7T securities and has been prepared without taking into 
account the objectives, financial situation or needs of any person or entity.  Before making an investment decision 
prospective investors should consider the appropriateness of the information having regard to their own objectives, 
financial situation and needs, and seek legal, taxation and financial advice appropriate to their jurisdiction and 
circumstances. M7T is not licensed to provide financial product advice in respect of its securities or and other 
financial products.  Cooling off rights do not apply to the acquisition of M7T securities. M7T assumes that the 
recipient is capable of making its own independent assessment, without reliance on this document, of the 
information and potential investment and will conduct its own investigation.  

Disclaimer: M7T and its related bodies corporate and each of their respective directors, agents, officers, employees 
and advisors expressly disclaim, to the maximum extent permitted by the law, all abilities (however, caused, 
including negligence) in respect of, make no representations regarding, and take no responsibility for, any part of 
this presentation and make no representation or warranty as to the currency, accuracy, reliability or completeness 
of any information, statements, opinions, conclusions or representations contained in this presentation.  In 
particular, this presentation does not constitute, and shall not be relied upon as, a promise, representation, 
warranty or guarantee as to the past, present or future performance of M7T.

Future performance: This presentation contains certain forward-looking statements and opinions.  The forward-
looking statements, opinions and estimates provided in this presentation are based on assumptions and 
contingencies which are subject to change without notice, as are statements about market and industry trends, 
which are based on interpretations of current market conditions.  Forward-looking statements, including 
projections, forecasts and estimates, are provided as a general guide only and should not be relied on as an 
indication or guarantee of future performance and involve known and unknown risks, uncertainties and other 
factors, many of which are outside the control of M7T. Past performance is not necessarily a guide to future 

performance and no representation or warranty is made as to the likelihood of achievement or reasonableness of 
any forward looking statements or other forecast.  

Risks: An investment in M7T securities is subject to investment and other known and unknown risks, some of 
which are beyond the control of M7T. You should have regard to the ‘Key Risks’ section of this presentation which 
outlines some of these risks.  

Not an offer: This presentation is not, and should not be considered as, an offer or an invitation to acquire 
securities in M7T or any other financial products and neither this document nor any of its contents will form the 
basis of any contract or commitment.  This presentation is not a prospectus.  Offers of securities in M7T will only be 
made in places which, or to persons to whom it would be lawful to make such offers.  This presentation must not 
be disclosed to any other party and does not carry any right of publication.  Neither this presentation nor any of its 
contents may be reproduced or used for any other purpose without the prior written consent of M7T.

No distribution in the US: This presentation is not an offer of securities for sale in the United States.  Any securities 
to be issued by M7T have not been and will not be registered under the US Securities Act of 1933, as amended (the 
“US Securities Act”) and may not be offered or sold in the United States absent registration or an exemption from 
registration under the US Securities Act. No public offer of the securities is being made in the United States and the 
information contained herein does not constitute an offer of securities for sale in the United States.  This 
presentation is not for distribution directly or indirectly in or into the United States or to US persons.  

Monetary values: Unless otherwise stated, all dollar values are in Australian dollars (AUD$). The information in this 
presentation remains subject to change without notice.  

Sophisticated and professional investor: By attending this presentation, you present and warrant that (i) if you are 
in Australia, you are a person to whom an offer of securities may be made without a disclosure document as 
defined in the Corporation Act 2001 (Cth) (“Corporation Act”)) on the basis that you are exempt from the disclosure 
requirements of Part 6D.2 in accordance with Section 708(8) or 708(11) of the Corporations Act; (ii) if you are in 
the United States, you are a qualified institutional buyer (as defined under Rule 144A Under the U.S. Securities Act; 
(iii) if you are outside Australia and the United States, you are a person to whom an offer and issue of securities 
can be made outside Australia without registration, lodgement or approval of a formal disclosure document or other 
filing in accordance with the laws of that foreign jurisdiction.  If you are not such a person, you are not entitled to 
attend this presentation.  Please return this presentation and any copies and do not provide this presentation to 
any other person.  

No distribution: Distribution of this presentation may be restricted by law. Persons who come into possession of this 
presentation should seek advice on and observe any such restrictions. Any failure to comply with such restrictions 
may constitute a violation of applicable security laws.  

DISCLAIMER ‘FORWARD-LOOKING’ STATEMENTS
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MACH7 GLOBAL 
ENTERPRISE 
IMAGING LEADER

COMPLETE ENTERPRISE 
IMAGING PLATFORM
• eUnity enterprise viewer (front-end)
• Mach7 Platform with VNA and 

workflows (back-end)

GLOBAL 
CUSTOMER BASE
• North America
• Asia
• Qatar
• Europe

REVENUE MODEL
• SAAS (eUnity)
• Capital Sales (Mach7)
• Strong Growth 

(102% FY20)

SOFTWARE DELIVERY
• On-premise
• Cloud (subscription only)

GLOBAL MARKET
• >US$3BN

ASX:M7T
• Market Cap $245M 

(235m shares 
on issue)
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MACH7 GROWTH PATH

Growing our 
addressable market 

through portfolio and 
market expansion 

Enterprise Imaging 
(VNA) market ~ $600M

• Enterprise Imaging & PACS 
Replacement market ~$3.9B -

2024
• AI Medical Imaging ~$7.4B - 2027

• Connected Healthcare ~$188B -
2025  

2012 201920162007 2010 2018 2020

Mach7 Founded • First Pilots Deployed
• Cloud Deployments
• USA & Middle East

Listed on ASX (M7T) • Completes Client 
Outlook Acquisition

• Achieves Profitability
• Cashflow Positive

• First Commercial Wins 
• Revenue Phase Begins

New Diagnostic, 
Connected Health 
and AI Solutions
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FINANCIAL HIGHLIGHTS – FY20

REVENUES
Up to $18.9m 

EBITDA 
Up to $3.3m 

(6.0 M)

(4.0 M)

(2.0 M)

0.0 M

2.0 M

4.0 M

FY 20FY 19FY 18

EBITDA Linear (EBITDA)

+181%
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Software licence fees Professional service fees

Annual maintenance fees* Subscription, Pay-per-use*

+102%

POSITIVE 
FREE CASH FLOW 
Up to $4.7m 

(4.0 M)
(3.0 M)
(2.0 M)
(1.0 M)
0.0 M
1.0 M
2.0 M
3.0 M
4.0 M
5.0 M
6.0 M
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Free Cash Flow

+264%



FY20 RESULTS   |    AUG 2020   |    6

FINANCIAL HIGHLIGHTS – FY20

SALES ORDERS (FYV)
Up to $13.3m 

7.75 
6.19 

13.28 

0.83 0.62 
2.16 

0.00
2.00
4.00
6.00
8.00
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12.00
14.00
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M
illi
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s

First Year Value (FYV) A$ Recurring A$

+115%

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

FY17 FY18 FY19 FY20

A$

CARR
(Contracted Annual 
Recurring Revenue)
Up to $9m

+14%
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BUSINESS HIGHLIGHTS – FY20

BUSINESS 
FURTHER 

DE-RISKED
• QUALITY: Profitability 

and positive free 
cashflow for first time

• FINANCIAL STABILITY: 
Cash reserves $15+M 
(post-acqusition)

• Recurring revenue of 
$6M FY20 covering 50% 
of operating expenses 
(excl. one-offs)

ACQUISITION OF 
CLIENT OUTLOOK, 

INC.
• Acquired Canadian-based 

enterprise viewing company, 
Client Outlook on 13 July 2020

• Purchase price is $40.9M 
(cash), + $1.6M (est.) for 
working capital/net debt

• Included in FY20 results are 
$765k of one-off acquisition-
related costs

ENHANCED 
LEADERSHIP 
CAPABILITY

• Rob Bazzani joins the Board of 
Directors – ex KPMG Partner

• First full year result under 
CEO/MD Mike Lampron 
(appointed March 2019)

PRODUCT 
INNOVATION 

• First of it’s kind 
Cardiology Integration 
with Epic Cupid 

• Continued enhancement 
of Diagnostic Workflow

• Introduction of Universal 
Worklist Chat features to 
include physician 
collaboration

• First full-scale Cloud 
deployment 
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UPDATE ON CLIENT OUTLOOK/MACH7 INTEGRATION

OBJECTIVE

IMMEDIATE INTEGRATION SYNERGIES OPTIMIZATION TRANSFORMATION

WHAT 
WE’VE 

ACHIEVED

WHAT’S LEFT 
TO COMPLETE

“One Mach7” Identify AU$2M in cost 
consolidation opportunities

Improve how  we do 
Business Transform our Business

• Integrated Sales, 
Marketing, HR, Legal, 
most of IT, Product, 
Engineering, R&D, 
Service and Support

• Future-state org structure 
designed

• Overlapping costs 90% identified
• Identified IT systems and 

processes to consolidate

• Redesigned sales process 
• Cross-product training 

• Identified key 
transformation projects 

• 100% complete
• Execute IT systems 

consolidation
• Implement org changes and 

reduce overlapping costs

• Highlight our new value 
proposition 

• Streamline marketing 
collateral

• Disciplined Delivery 
Process

• Execute long-term 
systems transformation 

• Continue refining our 
vision for the future 
(products, markets, levels 
of service and support)

• Execute transformation 
projects
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CUSTOMERS – FY20

NEW AND EXPANDED GLOBAL 
CUSTOMER DEALS 

Sales orders of $13.3M (first year value “FYV”), 
with $2.2M of contracted annual recurring revenue, including:

Advocate Aurora Healthcare
Strategic Radiology Teleradiology
Adventist Health Tulare 
Hospital Authority (HK) purchases license for 2M procedures + 
eUnity server licenses
St. Teresa’s 
Hamad Medical Centre (Qatar) (new 5 year support 
agreement)
24 sales orders to existing customer base

SUCCESSFUL CUSTOMER DEPLOYMENTS

Nine (9) successful customer deployments, contributing $2.0M (p.a.) 
in annual recurring revenue commencing FY20 ($1M recognised
in FY20), including:
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COVID-19 UPDATE

DEMAND FOR MACH7 
SOFTWARE CONTINUES 
• Expected pent-up demand for 

software that will assist with 
enterprise integration and 
consolidation of imaging platforms

• Sales pipeline has been stable since 
pandemic started 

SALES CYCLE HAS 
LENGTHENED SINCE MAR 2020 
• COVID-19 has created tremendous short-

term impacts on the healthcare industry. 
Revenue for hospitals, Independent Delivery 
Networks (IDNs) and private practices is 
down, although the actual percentage of 
revenue loss varies greatly across healthcare 
providers

• This temporary loss of revenue is driving a 
pause in the buying market for new projects

• This is lengthening the sales cycle for 
Mach7’s enterprise imaging platform and 
Mach7 expects the sales cycle to be longer 
than usual for at least through the rest of 
this fiscal year, and likely into Q1 of FY21

NEW MARKET 
OPPORTUNITY FOR 
MACH7 SOFTWARE ARISES 
• The need for hospitals to invest in 

Business Continuity services and the 
ability for clinicians to perform work 
from home has become more acute 
than ever

• The Mach7 software solution is 
uniquely positioned, both in 
functionality and in interoperability 
capabilities, to provide clinicians with 
cutting edge technology for remote 
diagnostic reading
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SALES PIPELINE

Sales pipeline remains strong (despite COVID-19)
• 8 x Active RFP’s.  Since last investor presentation (May 2020):

 1 x Won (HMC US$2.75M support contract)

 0 x Lost

• 2 x RFP’s “Vendor of Choice” to be awarded by December 2020
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PRODUCT SUITE

VENDOR NEUTRAL 
ARCHIVE (VNA)

• Single platform enables 
customer to integrate all 
Clinical Imaging to 
Enterprise Applications

• Reduce storage costs by 
consolidating storage

• Supports storage of all 
DICOM and non-DICOM 
to provide complete 
patient picture

• Configurable system 
monitoring w/ proactive 
alerting

COMMUNICATION 
WORKFLOW ENGINE 

(CWE)
• Graphical UI means no 

vendor interaction for rules 
creation

• Enable telemedicine and 
teleservices image routing 
and management

• Solve departmental workflow 
challenges that enhance 
modality and visualization 
solution investments

UNIVERSAL 
WORKLIST

• Enables Radiologists to read 
images from anywhere

• Custom worklist creation at 
the individual user level 
drives increased productivity

• Weighted relevant priors to 
drive greater efficiency with 
fewer clicks

• HTML5-based, enables 
integration with preferred 
systems

eUNITY VIEWER
• One zero footprint 

viewing platform for all 
users & devices

• Strong integration 
capability for speed, 
flexibility, & performance 

• Enables remote work with 
laptops and mobile 
devices

• Industry’s first and only 
zero-footprint viewing 
and integration platform
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OUR 12-MONTH PLAN 

INTEGRATE
• All Sales and Marketing functions 

working from the same CRM 
• All customer facing departments on a 

single system
• Optimization and Transformational 

projects completed

CUSTOMER FOCUS 
• New leader in place Brenda Rankin to 

lead all customer efforts
• Focus on the Delivery model and 

speed to deploy our major product 
suites 

• Build on our proven ability to deliver 
value, and, the success of our 
customers

• Change in focus from IT driven 
deployment process to the delivery 
of clinically driven results 

INNOVATE
• Release of v12 which will be a new 

design of our Management Studio 
• Release of Real Time Analytics
• Further intelligence to our API 

integration features that allow for 
AI integration.

• Mobile Workflow Enhancements
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FY21 AND BEYOND

WELL POSITIONED FOR 
FURTHER REVENUE GROWTH    
• Recent entry into the PACS market with full enterprise imaging 

product suite – Mach7 + eUnity

• Sales & Marketing teams recently strengthened with 2 x VP hires

• $15+ million cash at bank (post-acquisition) and debt free

FOCUSED ON DELIVERING 
PROFITABLE GROWTH
• Continue strong double-digit revenue growth

• Grow EBITDA (FY20 $3.3M)

• Continue to deliver positive free cash flow
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INVESTMENT THESIS

PROVEN TECH

• Established 
Global Customer 
Base

• IP 100% Owned
LARGE ADDRESSABLE 
MARKET

• $3B and growing 
EI Market

MED-TECH-THEMATIC

• No obvious ASX alternative 
for pure exposure to 
Enterprise Imaging

• Disruptive 
Technology PENDING CATALYSTS

• Complete integration 
of Client Outlook

• Customer deployments 

• Customer wins

• Continued high growth 

STRONG FINANCIALS

• High Proportion of 
Recurring Revenue

• High (>80%) 
gross margins

QUALITY BUSINESS 

• Profitable and free cash 
flow positive

• High growth 

• Recurring revenue covers 
50% of expenses today

• Substantially de-risked in 
the last 18 months 



THANK YOU

MIKE LAMPRON

Managing Director
Mike.Lampron@mach7t.com
+1 845 5547277

JENNI PILCHER

CFO, Company Secretary
Jenni.Pilcher@mach7t.com
+61 424 750737

A  N E W  E R A  I N  E N T E R P R I S E  I M A G I N G  
I N N O V A T I O N  A N D  I N D E P E N D E N C E

mailto:Mike.Lampron@mach7t.com
mailto:Jenni.pilcher@mach7t.com
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